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Class Hours: 40

1. Course Description

The course is designed to present students with the intercultural issues such as values, norms,
beliefs, communication patterns, way of thinking, etc that are the invisible barriers when people
do businesses or management in international contexts. Besides this, this course will also
demonstrate to students how to use intercultural models, framework, perspectives and theories to
diagnose the intercultural issues that Chinese enterprises are facing when they go global or “go
out”. And finally, the course aims to cultivate students’ glocal intercultural competence and to
offer solutions to the intercultural issues the Chinese enterprise are confronted with.
The course is a case based, problem-solving oriented, and project driven course.
All the cases are the instructor's first-hand experiences in his intercultural research, consulting
and training for multinational companies. When students engage in case analysis, and role play in
class, students would be able to cultivate their glocal mindset, and promote their glocal
intercultural competence. And finally, they would be able to apply what they have learned in
class into their future intercultural workplaces.

2. Intended Learning Objective

At the end of the course, it is expected that students would:
 Acquire a basic understanding of invisible cultural differences in multinational cooperation

management and in global mergers and acquisitions.
 Be able to use some methods to diagnose and solve intercultural issues Chinese enterprises

face when they go global.
 Develop Glocal intercultural competence which is an essential skill for the workplace in the

21st century.
 Become an intercultural professional who can work as a bridge between China and your

country for business collaboration and people to people exchange.

3. Method of Teaching and Learning

The course is composed of of lectures, teamwork, case study, and diagnostic practice, which
require students to actively participate in class discussion.

4. Teaching Schedule

Session Topic Remark
Week 1 1. Self intrroduction and warm-up discussion

2. An introduction to the course
3. Intercultural Communication
4. Intercultrual Business Communication

Geely Volvo Acquisition

Week 2 1. Geely-Volvo case analysis
2. What is intercultural competence
3. Hidden barriers in intercultural communicatioin

Geely Volvo Acquisition
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Session Topic Remark

Week 3 1. Hidden barriers in MNC
2. What can lIntercultural Competence do: Case
ananlysis
3. Intercultural competence model and its analysis
4. What is Glocal interdcultural competence
Think global
Act local
Glocal

Case analysis

Week 4 1. Case analysis:
American Factory

2. Intercultural team building
3. .Glocal Intercultural Competence Building---
Think global
Act local
Glocal

Students’ presentation on Dos and
Don’ts
Consulting Practice:
Diagnosing intercultural issues in
Fuyao American Factory

Week 5 1. Diagnosing Global M/A Symptoms—Discovering
the Leading Cause Behind:
2. Five outcome of MNC manangement in the world

Diagnosing practice:
Shanghai General Motors
Shanghai Volkswagen

Week 6 1. Global acquisition model
2. How to make cultural synergy after acquisition and
merger
3. What is cultural synergy

Diagnosing practice:
COSCO acquisition of Turkey’s
port

Week 7 1. Four cultural dimensions
2. How people from diverse cultural backgrounds
work together
3. Intercultural team building

Role play and teamwork

Week 8 1. Global leadership and intercultural competence
2. Nonverbal communication
3. Students’case sharing and discussion

Discussion

Week 9 1. Intercultural training model
2. Students’case sharing and discussion

Discussioin

Week 10 Students’case sharing and discussion Discussion

5. Assessment Methods
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Sequence Method Weight (%)

1 Attendance 10

2 Participation 20

3 Group presentation:
Dos and Don’ts
Case analysis

20

4 Final Report
Write a course paper on intercultural issues and your
intercultural solution.

50

100%

6.Textbook

Title Publisher Version Author

Intercultural
Communication

Foreign Language
Teaching and Research
Publishing House

2nd

Edition
Zhuang Enping

7. Additional Readings

Journal Papers
Business Communication Quarterly
Journal of Business Communication

Useful websites
Harvard Business Review www.hbr.org

http://dict.cn/Foreign%20Language%20Teaching%20and%20Research%20Publishing%20House
http://dict.cn/Foreign%20Language%20Teaching%20and%20Research%20Publishing%20House
http://dict.cn/Foreign%20Language%20Teaching%20and%20Research%20Publishing%20House
http://www.hbr.org/

