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HUMAN CAPTIAL MANAGEMENT (5 ECTS) 
 

COURSE DESCRIPTION 

The course "Human Capital Management" (HCM) investigates the relationship between the 
management of people and the effect on an organization's strategic targets and objectives. 
Specific topics covered include job analysis and job design, human resource planning and 
strategy, performance appraisal and performance-related compensation models, employee 
equipment and selection, learning and career management, employment relations, 
international human resource management, and diversity management. 

OBJECTIVES 

By the end of this course, you will be able to: 

1. Identify the most important Human Resource Management functions and 
operations 

2. Have a comprehensive understanding of HRM concepts 
3. Understand the links between Human Resource Management and operational 

management. 
4. Identify structural and cultural impacts on HRM 

LEARNING METHODS 

You will study with CLANED, a leading distance learning platform developed in Finland, 
Europe. In CLANED, you will enter a virtual classroom and learn with the aid of articles, online 
presentations, video presentations, interactive workshops, and project work. In addition to 
that, you will engage in interactive quizzes and assignments.  

ASSESSMENT AND EVALUATION 

Throughout the student journey in the distance learning study course, students will 
encounter weekly quizzes and assignments. In addition to that, they will face midterm exams 
after the first six sessions, and the final exam after the last online class has been completed. 
To complete a distance learning course, students must pass all quizzes and exams as 
students must pass examinations to unlock the following study contents.  

The assessment and evaluation in each distance learning course include detailed 
performance analytics and grades, given in %. In addition, each student will receive 
certification about study behavior analytics, including weekly study times, information about 
the study frequency, measured attendance, and total accumulated study time. 

LECTURERS 
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LECTURE TOPICS*(tentative) 

Class Topics 

1. Introduction to human capital management 

2. Targeting and goal setting 

3. Job design and analysis 

4. Human resource planning 

5. Performance management and benchmarking 

6. Employee selection processes 

7. Middle exam 

8. Learning and career management 

9. Employment relations 

10. Human resource management in the international context 

11. Diversity management 

12. Creating value in human resource management 

13. Supporting technology in human resource management 

14. Final exam 
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